
Chris Hanlon, CEO, CalQRisk

GRC & The Golden 
Thread

27th June 2023



Agenda
GRC Programme Components

Practical steps – tying the components 
together

Reporting

Q&A



About Us
Experienced Risk & Compliance 
professionals

Various backgrounds – Insurance, 
Asset Management, NFP, etc.

Involved in international standards – 
e.g. ISO 31000

GRC solution used across the UK and 
Ireland



NGBs & ClubsA board, committee and management structure that is suitable to the size and 
complexity of the organisation.

Policy Management Framework with a defined list of policies, clear ownership for 
each policy, established review dates / cycles and clear approval processes.

Tracking of the Key Performance Indicators (KPIs) as per the strategic plan.

Governance



NGBs & ClubsDefined risk management process which includes risk categorisation, risk impact 
matrix / risk criteria, risk assurance and reporting cycles. 

The tracking of Key Risk Indicators (KRIs) across the organisation, including 
documented contingency plans should there be a KRI breach.

Defined incident management process which includes the logging of any risk loss 
events, control failures, near misses, etc. while also ensuring any corrective / 
preventative action(s) are put in place.

Risk



Documented compliance breach process including the tracking of corrective / 
preventative actions and reporting cycles. 

Defined compliance assurance process in place with a documented compliance 
plan, assurance / testing process and reporting cycles.

Compliance



A proactive programme to manage third parties / outsourced service providers.

An independent audit process (internal or third party) providing assurance to the 
board and management team.

Other Components



The Traditional 
Approach



Applying the 
Golden Thread

Risk 
Assessment 

Process

Risk Register

Audit

Compliance / 
Assurance



Applying the 
Golden Thread

Strategic Plan

Corporate Risk Corporate Risk

Operational 
Risk

Operational 
Risk

Operational 
Risk

Key Risk 
Indicators

Audit Findings Assurance Incidents



Reporting



Reporting



Q&A



CalQRisk Overview

“With the CalQRisk solution, we are able to have a system in place to collate the risk information required into 

a single database, have complete overview to manage and monitor the risks with risk owners across the 

organisation, and provide constructive and fit-for-purpose reports to many key stakeholders in a shorter period 

of time”
Rola Haddad, Senior Internal Audit Specialist, Red Kite Housing
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